








DAY TWO

SAFETY CULTURE
WISDOM IN TRANSITION

THE JOURNEY -
TRIALS & TRIBULATIONS

KEYNOTE ADDRESS

9.00am

Darren Flanagan

10.30am - 11.00am Morning Tea
1.30pm

Lynne Abbott
Abbott Training Systems and SimSkill

2.00pm

Shirley Hickman
Executive Director, Threads of Life

SAFETY INSTITUTE OF AUSTRALIA
CONFERENCE DINNER - ODYSSEY

7.00pm

11.00am

Choices - Safety is a Choice You Make

Mr James Wood, Director, C&B Safe Pty Ltd

James will share his message of ‘Choice’, which he hopes will help
other people to avoid the same mistakes he has made. James Wood
made the wrong safety decision once and now he has to live with it for
the rest of his life. Workplace accidents always seem to happen to other
people. We think we are indestructible, we tell ourselves ‘It will never
happen to me’.

11.30am

Making Safety Sexy - Selling Safety to the Masses

Mr Dave Whitefield, Principal Trainer, Baseline Training & Consulting
What if being safe was trendy? How much easier it would be to roll out
the systems and procedures? So to borrow concepts from outside

of our industry, we need to sell safety. Treat safety as a service and
assume that not everyone automatically wants to buy what we have

to offer. Consider the worker as the consumer of safety services,
uncover why workers don’t buy them and learn sales strategies

that can be implemented.

12.00pm

Improving Safety Culture Through Increased Personal Mindfulness
Mr Cristian Sylvestre, Principal Consultant, Safetrain Pty Ltd

Learn whatis involved in more than 80% of incidents involving people
and what can be done about it. Hear Australian case studies that show
how total recordable incident rates can be reduced by up to 90% within
12-18 months and held there sustainably, demonstrating that increased
personal safety awareness can go a long way to improve safety culture.

12.30pm - 1.30pm Lunch

LEGAL
TIMES ARE CHANGING

3.00pm

National Model Regulations and Codes of Practice:

Status Report on Their Development and How You Can Have Your Say
Julia Collins, Director, Model Legislation Branch, Safe Work Australia
Safe Work Australia is working on Model Regulations and Codes of
Practice to support the Model Work and Safety Act. Be updated on
their progress and be better equipped to participate in the public
comment period when they are released towards the end of the year.

3.30pm - 4.00pm Afternoon Tea

4.05pm

National Model Regulations and Codes of Practice:

Status Report on Their Development and How You Can Have Your Say
Julia Collins, Director, Model Legislation Branch, Safe Work Australia
Continued

5.00pm Concludes
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MINING SAFETY
MORE THAN ITS SEAMS

INVESTIGATIONS
MORE THAN A METHODOLOGY

11.00am

Achieving World Leading OHS Culture -

The Role of the NSW Mine Safety Advisory Council

Mr Tim Crakanthorp, Executive Officer, NSW Mine Safety Advisory
Council (MSAC)

Gain insight into how MSAC has achieved a World-leading OHS Culture
in the NSW mining and Extractives Industry through consultation with
stakeholders, site and industry benchmarking, providing a one stop
website for industry, promoting a range of fact sheets and much more.

11.30am

Diesel Engine Shutdown Systems for the Mining Industry

Mr Keerthy Mysore, Principal, Shakti Corp Pty Ltd

Mariusz Dudzik, Managing Director, NTMS Pty Ltd

Gain insight into the stages involved in designing Diesel Engine
shutdown systems for conformance to requirements of Functional
Safety Standards and hazardous area applications to IECEx and ATEX.
Learn how a safe shutdown is activated in adverse conditions.

12.00pm

Safety & Ergonomic Issues in Personnel Transport Vehicles

for Underground Coal Mines

Mr Robert Smith, Master of Design Candidate, Monash University

A concern in the Australian underground coal mining industry is that
current personnel transporters have many deficiencies in ergonomics
and safety. This literature review aimed to discover the crucial factors to
be addressed in the design of a new personnel transporter. Be updated
on the results of the review including that Rough Roads and Whole Body
Vibration are two main contributors to ergonomic and safety issues in
underground personnel transporters.

12.30pm - 1.30pm Lunch

11.00am

Not Enough Incidents

Mr Cristian Sylvestre, Principal Consultant, Safetrain Pty Ltd

Do we think that the reason why people still get hurt is because we
haven't had enough incidents? Or could it be that perhaps we are not
asking the right questions? Learn how we think incidents are caused
and why most of our corrective actions do not address the initiating
behaviour that caused the incident in the first place. Consider a new
two stage model for incident behaviour incorporating human error.
Consider a fundamental question that must be asked during incident
investigations but hardly ever is, and learn how incident investigation
processes can be improved to fully understand the root cause.

11.30am

Hazard Identification and Incident Investigation

Gabrielle Carlton, Director, Fidelity Injury Risk Management

Learn why the specific hazard involved in an event is central to effective
incident investigation and why it is often the most difficult investigative
task. Define incident investigation factors and consider benefits
comparatively with traditional simplistic and regulatory definitions.
Assess investigator competency requirements in relation to hazard
identification, the process that necessarily follows identification,

and the expectations of the Regulators.

12.00pm

The Investigator’s Toolkit for the Everyday World

David Skegg, A/Dean of College of Fellows Safety Institute of Australia
There are many models of how to construct an incident investigation;
some simple, and some highly complex. Consider a simple model

that any practitioner can use, with little chance, if any, of missing vital
components, regardless of the severity of outcome. It has been derived
after years of on the ground investigations by the author, and has sound
academic foundations. Deceptively simple, easy to remember, and able
to be used by any levels of practitioner.

12.30pm - 1.30pm Lunch

HOW CAN | HELP YOU TO BE
A BETTER OHS PROFESSIONAL

WORKING TO A STANDARD

3.00pm

1200 BC A Heroic Unsafe Odyssey, 2010 AD A Hygienic Safe Odyssey
Getex

Culture and the classics plus fun and entertainment: Homer's original
epic where the hero wins by being stronger and where lots of people die,
will be acted out and contrasted with some modern occupational
hygiene approaches where people don't die and everyone is a hero.
Topics are indoor air quality, mould, and dust and the equipment used.

3.30pm - 4.00pm Afternoon Tea

4.05pm

What is a Specialist Occupational and Environmental Medicine Physician
and How Can They Help Those Working in the Broader OHS Field

Dr Matthew Paul, Director Occupational Medicine, NSW Medical
Services Medibank Health Solutions

Gain insight into how to utilise occupational physicians to get the

best result for you and your organisations/employees and hear

specific examples of how Occupational Physicians can assist those
working within OHS and hear how to work through complex issues.

4.30pm

Public Access Defibrillation Program

Mrs Christine Barber, Project Manager, St John Ambulance Australia
Project HeartStart Australia demonstrates automated external
defibrillators can be operated safely and effectively by minimally
trained and untrained lay responders. To date 14 lives have been
saved demonstrating the benefits of early access to defibrillation.

5.00pm Concludes

3.00pm

Selection and Use of Respiratory Equipment

Terry Gorman, Occupational Hygienist, 3M

Consider the essential components of Australian Standards AS/NZS
1715 and 1716 from an end user’s viewpoint. Issues covered will include
hazard identification, potential health effects, selection options and
correct use and care of respiratory protective equipment. Also
discussed will be the necessary elements of a respiratory protection
program. There will also be a brief discussion of future developments
in these standards.

3.30pm - 4.00pm Afternoon Tea

4.05pm

Selection and Use of Hearing “Protection” Program

Peter Knott, Senior Occupational Hygienist, 3M Australia Pty Ltd

The provision of hearing protection is often made on the basis of noise
measurements which inadequately describe the level of risk. Examine
the selection process described in AS/NZS 1269 “"Occupational Noise
Management” series and gain tips for safety practitioners embarking
on a hearing protector program or those wishing to improve their
existing hearing conservation practices.

4.30pm

Understanding AS 1891, A Practical Approach

Mr Gordon Cadzow, Secretary, Fall Protection Manufacturers Association
The AS/NZS 1891 Series of Standards currently consists of 4 individual
parts. Part 4 of the Standard is specifically directed at the users of height
safety equipment. Whilst it is vital that all those involved in height safety
are familiar with this part of the Standard - including the key revisions
issued in late 2009, understand the key parts of the latest Standard and
learn the most significant changes from the earlier version.

5.00pm Concludes



DAY THREE

BEHAVIOUR
TO BE OR NOT TO BE SAFE

DEFENCE SAFETY
ENSURING SAFE CAPABILITY

WELLNESS
DESTINATION FIT AND WELL

TRIUMPH

KEYNOTE ADDRESS

9.00am

Dr lan Gardner

Senior Physician in Occupational &
Environmental Medicine, Defence Centre
for Occupational Health

1.30pm

Prof Derek Smith
FSIA, WorkCover NSW Research Centre
of Excellence

2.05pm

Mr Michael Tooma
Partner, Norton Rose Australia

WORKCOVER NSW SAFE WORK
AWARDS DINNER

7.00pm

10.05am

Predicting Who Will Cause Workplace Safety Incidents

Mr John Richards, CEO, Onetest Pty Ltd

Case studies from the mining and construction industries will

be presented to illustrate how one short psychometric assessment
can identify the 10% of people who will be responsible for 80%

of LTls and 55% of incidents irrespective of environmental factors.
Examine how such tools have been successfully implemented in
industrial environments, how internal corporate politics affects
adoption, legal considerations and bottom line implications.

10.30am - 11.00am Morning Tea

11.00am

‘Empower 7’ A Step OHS&E Change Management Process

Mr Kevin Berry & Mr Adam Crouch, Kevin Berry Consulting

A company's long-term success is determined, not only by its financial
performance but also by its commitment to OHS&E. Learn how the
‘Empower 7" process works and how it will help you improve your
organisation’s OSH&E culture. Gain a framework to work from so that
you can start to implement positive change within your organisation.
11.30am

If I Can I Will

Ms Genevieve Hawkins, General Manager, WSP Risk Solutions

Hear how in late 2009, BAE Logistics in the Central Region, with the
assistance of a WSP coach, overcame a culture of “that's just the way
you do it” to affect change across the business. Explore the framework
that has been used to achieve engagement and the results so far.
12.00pm

OHS Harmonisation - Managing Health in a Coercive Powers Context
Ms Kim Grady, Senior Associate, Hall & Wilcox Lawyers

Consider the impact of these draft laws and provides practical guidance
for businesses on supporting and educating workers to prevent and
manage health risks that may arise in this context.

12.30pm - 1.30pm Lunch & Trade Show

1.30pm The Future of Australian Occupational
Health and Safety Research: Establishing Some National Priorities

2.05pm Moot Court
4.00pm Concludes
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10.05am

Development of a Human Systems Integration (HSI)

Framework for Defence

Mr PJ Fleming, Assistant Director Strategic Planning &

Capability Development, Department of Defence

Gain insight into the implementation of a fully integrated HSI framework
in Defence to improve the identification, elimination and management of
human risks throughout all phases of the Defence Capability Lifecycle .
The HSI Framework project is a significant body of work for Defence,
given the nature and scale of human risk inherent in war-fighting
capability acquisitions and its potential impact on capability
effectiveness and the health and safety of ADF personnel.

10.30am - 11.00am Morning Tea

11.00am

The Evolutionary Journey of the Defence OHS Strategy

Ms Angela Maples, Assistant Director Strategic Planning,

Department of Defence

The current Defence OHS Strategy is a product of Defence’s dynamic
and flexible OHS strategic planning approach. Hear how the exploration
of the priorities and drivers that stimulate the OHS strategic planning
process have resulted in the development of a Strategy that articulates
corporate OHS objectives, without attempting to define specific
solutions. Discover how Defence is aspiring to deliver an aspirational
OHS Strategy in a time of strategic reform, high operational tempo and
ever changing Defence, Public Service and OHS environments

11.30am

The Critical Nature of Organisational Training:

The Impact of Latent Failures in Training Systems

Ms Kendra Hau, Defence Research Scientist, Defence Science and
Technology Organisation

Consider the dormant deficiencies in training that act as latent failures,
contributing to the chain of accident causation and/or crippling of an
organisation’s capability. Learn how Responsive Training Systems (RTS)
which integrate all operational divisions across the organisation can
critically enhance the quality and relevance of training adding to an
organisation’s layer of defence.

12.00pm

Managing Risk in a 21st Century Youth Development Organisation

Lt Col Peter Gavican, Command Safety Manager,

Australian Army Cadets

AAC has been conducting activities since 1866. The risks are

well known, generally well managed and have seen little change.

The same can not be said about the human factors. Consider the risk
management system required to deal with a geographically dispersed
organisation with an ageing group of volunteers mixed with a group of
adolescents where common health issues are on the increase.

12.30pm - 1.30pm Lunch & Trade Show

1.30pm The Future of Australian Occupational
Health and Safety Research: Establishing Some National Priorities

2.05pm Moot Court
4.00pm Concludes

10.05am

Burn Out Blitz

Mr Peter Bliss, Wellbeing Consultant, Holistic Services Group (Aust)
Consider the realities of working life - long hours, constant deadlines,
eating on the run and insufficient sleep - and what these habits do to
you. Learn how to change some of these habits and create a happier,
healthier, and much more productive environment.

10.30am - 11.00am Morning Tea

11.00am

The Be Active At Work Project - An Australian First for Promoting
Health at Work

Mr Andrew Pitkin, Manager, Group Quality & Development

Gain insight into the development and implementation of the

South Australian Governments be active (@ work program.

This intergovernmental, multi-level, online, workplace health program
is an Australian first. Hear how inadequacies in similar programs have
been overcome by focusing on best practice implementation including
the provision of accurate and timely impact & outcome data.

11.30am

Multifactorial Health Programming - The 21st Century Approach to
Health Change

Miss Leanne Scanes, Managing Director,

Corporate Bodies International

Employers have a responsibility to provide employees with health
initiatives that reduce absenteeism, illness and injury rates, while
increasing productivity, group cohesion and morale. Without a doubt,
such initiatives improve the bottom line of business. Examine the range
of issues currently of relevance to blue collar industry as well as
present a range of case studies from NSW mine sites as well as
international perspective. Including the successes and the lessons
learnt.

12.00pm

Master Your Mind

Dr Helena Popovic

[f we don't run our mind, our mind will run us. No, we are not our mind.
Our mind is our most powerful tool. And our most forceful opponent.
Learn how to master it.

12.30pm - 1.30pm Lunch & Trade Show

1.30pm The Future of Australian Occupational
Health and Safety Research: Establishing Some National Priorities

2.05pm Moot Court
4.00pm Concludes






